Note

Note

Contractor's bid
must be compared
to an Independently

Developed
ngineer's Estimate
to determine
reasonableness of
the Contractor's bid
prices

PM can eliminate
surprises if he/she
continually asks for

Contractor's
Estimate
throughout the
Design Process
and compares with
Engineer's
Estimate.

CMGC Bid Opening Process

PM Schedules Meeting with
Central Construction ICE
author, and Innovative
Contracting to Review Open
Bids

Contractor
Submits Bid to
Electronic Vault
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ICE Submitted to Engineer's
Electronic Vault Estimate Entered
into PDBS

Is Bid within 110%
of Independent
Estimate?

Is Bid deemed
reasonable?

Central Construction
Opens and Posts
Bids

Committee can clarify
ICE author and negotiate

ICE, and Engineer's Estimate

assumptions with Contractor and

Contractor's Price. Resubmit bid,

Note
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Bid is NOT Acceptable

No

»( Bidis Acceptable )

A

Is Bid within 110%
of Independent
Estimate?

Is Bid deemed

reasonable?

Yes

Project

Development

Recommends
Award?

Region Director
Recommends
Award?

No

Deputy Director
Approves
Award?

Yes




